WHAT'S NEXT? The Board approved establishment of the following Standing Committees:

Governance and Board Development
Finance

Marina

Vessels and Transportation

Roads, Maintenance and Public Areas
Water

Residential Growth, Environmental Protection and Community Spirit
Golf and Recreation

Communications

Safety

Architectural Control

The formalized Standing Committees will carry forward the work started by the strategic planning committees over the
past year. These ongoing committees will address the current work of the strategic plan and continue to address new
challenges as needs arise. A generic description of the work and structure of the Standing Committees as well as the
Strategic Plan are posted on the website so please be sure to take a look at them.

We need to hear from people who are interested in working on these committees. It will take the efforts of a large cross
section of the community to get done all of the work that has been committed to. Please consider how and where you feel
you can support our Hat Island community in these efforts. If you can volunteer to work on one of these committees
please let us know. You can send me your name at beckisn@hotmail.com.

If you have a particular area of interest, let me know. Also feel free to say "put me wherever you need me" and we'll find
a way to put you to work!

Becki Snellenberg

Strategic Planning Chair

beckisn@hotmail.com




