Elsie M II — An Editorial

Boats are wildly expensive toys. Those of us lucky
enough to own one either knew that when we bought one
or we very quickly found out how expensive they are to
maintain. But very few of us who own boats have any
idea of how expensive it is to own and maintain a steel
work boat because ours are probably fiberglass pleasure
vessels.

Since Hat Island Community purchased Elsie M 11 and
refit her to our use we have not taken good care of her.
Her pilot house was built using electric parts designed for
automotive use; her plumbing was installed using
household quality materials; and for ten years if she got
painted at all above the water line it was done with
hardware store paints without primer or proper
preparation. Her aft passenger deck was painted with
some sort of rubber paint when we bought her. This was
done without proper preparation and water got under the
coating making the rust advance even faster. The results
are that that deck now needs to be replaced.

We paid the first installment of that deferred maintenance
track record in 2008 when we replaced the cargo deck
and rebuild the engines. We made our second installment
this year as we were forced to rebuild a portion of her
interior structure and a good portion of the bow and bow
gate.

We have at least two more major installments to make on
her interior frames, aft weather deck, bow plating and a
major rework of the gate ramp itself, especially the gate
hinges.

We believe that we can go two years with the work that
we have done in 2008 and 2009, if we keep her painted to
defer further deterioration. In two years we need to take
her to a ship yard, do additional plate work and repair
more internal frame members. We may also need to
replace the bow skin plating. Additionally, during a three
day stay at the island to prepare her aft weather deck for
painting we chipped away decades of rust and put a
dozen holes in the now paper thin decking, so she need a
new weather deck around the pilot house. She will need
to be sand blasted to the bare metal and painted from
scratch. This needs to be done in a place where she can
be covered so that the weather is not a factor in our time
out of the water.

We need to budget $5,000 to the 2010 haul out, $50K
towards the 2011 haul out, and $30K for 2012.







