January 5, 2006
Comments on Hat Island Strategic Plan

To: HI Board of Trustees

From: QEEERERTGHS

Thank you for the opportunity to comment on the HI Strategic Plan. This is an important
document and could set the foundation for the Island for many years to come. During the
five years we have owned on the Island, we have seen very significant changes — some
good and some bad. Hopefully a result of this process will be define a vision with goals,
objectives and an action plan to protect this wonderful resource we all enjoy.

I was involved with the Governance Committee and found the process refreshing with a
positive attitude prevailing and lots of good ideas set forth. I would hope that this
attitude carries forward to some concrete results.

The HI Board of Trustees have a thankless job, and while some of the comments herein
address actions of the Board, I appreciate very much the time and effort put in by the
Board.

General Comments

Hat Island is growing, with at least 10 or 12 new homes year, and the homes being built
are generally bigger and more expensive than the traditional HI houses. There is an
attitude at HI that the outside world does not apply, and the rules and regulations should
be avoided if possible. We understand that some people on the Island believe that this
strategic planning process is a waste of time, with the idea that things have always
worked okay in the past.

Unfortunately the past is gone. The growth at HI and the changes already occurring on
the Island make this attitude obsolete. The time is long overdue to address the issues set
forth in the plan and to take positive steps forward. The Island can no longer afford to
“bury its head in the sand.”

By any other definition, HI is a planned community. Most planned communities work
hard to protect their environment and to look to the future. Unfortunately, at least some
on HI have a logger mentality, turning acres and acres of land into barren wasteland.
This has to be addressed.

The two biggest assets on the Island are the marina and golf course. Both of these are
addressed in the strategic plan, and we would strongly support improvements to both.






