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hat island office

From:
To: <hioffice@Hatisland.com>

Sent: Friday, January 05, 2007 3:09 PM
Subject: Strategic Plan Comments

Gentlemen: | have been the owner of Lot 21J since 1964, some 42 years. We have
not been able to visit the Island as much as we would like, since we have been
living in the Portland, Oregon area for some years now. | appreciate the time and
effort that has been expended by the various Committees in putting together the
DRAFT Strategic Plan..and | have some comments for consideration.

Until | read the DRAFT the past few days | did not realize how much the Island is
viewed as a " private rureal retreat with limited access"....."visitors are to

have restricted access"..and with a vision to have limited commercial

development. Hence, there will never be any outside source of revenue generation
from a visiting public, who would use the marina or visit commercail facilities.
Hence, all future costs of maintenace of infrastructure, and new facilitiy construction
will always be born by assessments, special assessments and so, on placed on the
Lot owners. My question is, has any comparative study been made of similar
"resorts" to examine how they sustain their balance sheets... have they planned for
the future by incorporating a balance between inside assessments and outside
generated revenue?How have they done this and is it something that Hat Island
should consider? At present, as proposed in the DRAFT, there will be an ever
increasing burden on lot owners to pay for any and all costs for capitol
improvements and maintenance going into the future. An examination of the past
five (5) years of assessments will show how this has happened and will continue to
happen into the future..

If this is truly the " will of the people" so be it. However, in my view, the vision for the
future should include 1) encouragement of visitors, 2) sufficient commercial
development around the marina to attract a paying boating public, (and the golf
course) and 3) a long term vision to bring commercial ferry service to the Island. In
regard to the latter, at the very least, with the spending of $ 4 million dollars in a
marina expansion, a feasibility study should be done with some preliminary
engineering to see how future ferry service might be incorporated into the
planning/design of the proposed expansion.

In closing, | view the present DRAFT of being narrow in future vision for the majority
of lot owners, particularly, for those who do not expect to be able to use the marina.
| believe the concerns about visitors causing damage can be addressed, possibly
with registration of all visitors with guest badges, and personnel assignments for
patrol, and similar | believe that a broader approach for the future of Hat

Island should be taken which would insure that the quality of life, as well as, provide
for broader participation in the generation of income for the needs of the Island.
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Sincerely, Radley Squier
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hat island office

From:  iSRImBmoRarEbRgham@nexomtcom>

To: <hioffice@hatisland.com>

Cc: *
Sent: riday, January 05, 2 : M

Subject: Strategic Plan Comments
Chuck,

Below you will find our comments in regards to a couple of sections of the Hat Island Strategic
Plan.

Re: Fee based car registration and parking

Objective 1: Initiate a fee based, mandatory registration plan for all vehicles on the island that
drive on island roads, including ATV’s and golf carts.
Objective 2: Create fee based long term marina parking permits.

We don’t necessarily agree that we need to have fee based road use nor parking. Why do we need to
make these fee based?

If we need to pay fees for road use and parking then the Strategic Plan should indicate how the fees
would be used and accounted for.

Re: Marina

Goal: Build the biggest and highest quality marina which can be permitted by the state and county
and that the community is willing to pay for.
Objective 1: To maximize the permitted growth potential.
Objective 2: To sequence the construction in the most economical way to;

- Protect the existing harbor and investment.

- Expand footprint for additional moorage and eventual dry storage.

- Make the most efficient use of space by dock length to achieve the highest number of
slips.

- Maintain the maximum number of usable slips during the construction process.

We don't agree that we need to build the biggest marina we can. We don't think we need to expand the
footprint, nor have dry storage. These seem like pre-supposed assumptions — rather than facts. Perhaps
this will be addressed as we vote for future assessments — but thought we’d point out that the plan seems
a bit biased towards a specific solution already.

We do agree that we need a plan that addresses the marina — with future moorage alternatives (buoys,
etc.).

We don’t necessarily need a marina that fits everybody, all the time — since not everyone uses their boats
every day. Long weekends are the busiest times, and we know the marina gets full then — but we don't
need to build a marina that will only be full 3 weekends a year. In several places the plan indicates that
owners do not want huge growth — maybe this Goal and it's Objectives should be tied to the one where it
is estimated as to how many more houses will be allowed to be built. Use that number times a percentage
that will have boats then multiply that by a percentage of people who will actually be on the island on an
average day — then that's all the bigger the Mariana needs to be.

Thanks for the opportunity to comment. We look forward to making progress against this plan!

P
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Background: In order to support the income producing aspects of Goal 5, and to increase s
asset value, it may be necessary to improve the quality of the golf course.

Goal: Invest in course improvements that will provide a 10 year pay back through the abilits
to command higher fees and by accelerating to asset appreciation of the golf course.
Objective 1: Improve the quality of the tee boxes, especially the ladies tees

Objective 2: Improve the quality of the greens

Objective 3: Improve irrigation of greens and tee boxes

Objective 4: Increase course difficulty and/or improve course aesthetics through lengthening
and/or reconfiguration

Objective 5: Increase course difficulty and/or improve course aesthetics by adding hazards
X Goal 10. improve the Golf Practice Area:

Background: In order to support the income producing aspects of Goal 5, and to increase its
asset value, it may be necessary to improve the practice area such that its amenities are in line
with comparable courses. An improved practice area will also benefit with no fee those
members of the community who wish to learn the game golf or improve their skills.

Goal: Improve the practice area capacity by at least 500% by doubling the driving facilities
and adding green and/or chipping and/or bunker areas that can support at least 3 other
-~ practice golfers.

Objective 1: Replace the existing practice mat

Objective 2: Add an additional practice net and mat, and investigate using turf in place of a
mat.

Objective 3: Add a practice green and chipping area

Objective 4: Add a practice bunker

Negotiate \mth property owner of lots G-15 and 16 to purchase these lots of this purpose and to build restroom
facilities as soon as possible.
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hat island office

From: (SRS RRRe oo
To: <hioffice@hatisland.com>

Cc:
Sent: Tuesday, January 02, 2007 6:47 PM
Subject: Draft Strategic Plan for Hat Island

To Whom It May Concern:

While we appreciate all of the time and effort put into this plan, we don't feel that this was a broad based
approach that represents the Island as an entity fairly. The “Plan” has so much in it that it is very hard to
comprehend. The basic needs of the Island should be the most important. No where in this “Plan” did anyone
address the need for a replacement of the Holiday. How will the maijority of the property owners get to and from
the Island?

Most Important Items:

1) Getting the Island Management under control

2) Water system

3) Transportation ferry

4) Road Maintenance

5) Marina

6) By-law Review (limiting the number of lots any one person or entity can own and not allowing short-term
commercial rentals)

We are a small community and not everything can be done at one time. It is good to plan for the future, but you
need to be realistic.

Pi

01/03/07
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hat island office

From:
To: <hioffice@hatisland.com>

Sent: Friday, January 05, 2007 7:05 PM
Subject: FW: Strategic Plan

One addendum.

A strategy to replace the Holiday is important to consider as well. Given the stress on the
marina having good mass transit is more important than ever. In terms of priority, | would
support investing in an upgraded alternative to the Holiday over major changes to the golf
course and some other things under consideration in the strategic plan.

Thanks. oSSR

To: hioffice@hatisland.com

Subject: Strategic Plan

Date: Wed, 03 Jan 2007 05:00:49 +0000
Comments on the Strategic Plan.

A. Goal 3. Control Commercialization

We support the strict control of commercialization. In general, we are not in favor of
new structures being built for commercial purposes.

B. Finance: Goal 3.

Assessments should be based on the value of a lot. Lot owners with more than one lot
should receive a "discount" of some sort as an incentive to encourage multiple lot
ownership and limit growth. The current method used to levy assessments (the same
dollar cost per lot) is very regressive. Landowners that hold less valuable lots are
subsidizing lot owners with more valuable property under the current system.

Higher user fees should be assessed as an alternative to blanket assessments. User
fees for the marina should be increased given the cost of maintenance and upgrade.

C. Infrastructure: Goal 1. Obective 1: Maximize the permitted growth potential.

This objective is too narrowly defined. Cost versus benefit should determine growth of
marina with consideration for how much growth the island wants/can support, other
growth constraints on the island (water, land, etc.).

Goal 5. Evaluate the Gravel Pit

I would like to see the gravel pit used as a park, open space.
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