10/15/07
Minutes of Golf Committee meeting on 10/13/07

Meeting held at Hole 3
Loren Pawloski, Chuck Motson, Larry Bender

Discussed the final condition and appearance of Hole 3. It has fulfilled our vision of the
tee box improvement standards for the rest of the course

Discussed mowing, blades and equipment conditions

Discussed fungus on some greens and have identified solutions

Discussed Larry Bangerter and his pending surgery needs

Discussed Barb Conwell and that she has begun training and mowing and Chuck will
deal; with the balance of time required for her two positions, thru next early spring
Discussed mainline plumbing/irrigation projects

Discussed budget and income statement for clarifications and results

Discussed and finalized details for the fee increase proposal

Daily rate
e Residents 12.00/9 holes & 18.00 all day
e Guests 15.00/9 holes & 20.00 all day
Residents include dependents to 18 years old

Yearly rates
2008
e 225.00 each Couples are 425.00
e Add 25.00 per child up to 12 years old, 13 to 18 add 100.00

2009
e 250.00 each Couples are 450.00
e Add 25.00 per child up to 12 years old, 13 to 18 add 100.00

Discussed the possibility of a card visual voucher payment system. We will investigate
systems available to us

Discussed the idea (Rusty) about using 10 pack golf coupons. Satisfying visitors and
vacationers with an easy way to reduce the use of cash. This will carry a 5% discount
and will be usable for guests also

Discussed the next improvement project around holes 5 & 9 and the bathrooms. Loren,
Dollye, Jim and Karen Murphy adopted hole 9 and are prepared to take the project on this
winter. Initial plans have begun and will greatly impact the area around 9 and 5 tee
boxes.






